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/ Project History

Schematic Drawings
Costing
Town Meeting &

Metropolitan Area Reading Centerfor ~ UMASS new ReCALC Select Board BH+A Feasibility Community Votes
Planning Council Active  study, details ~ Recommendations&  Study: program and
(MAPC) Economic Living Committee | need for Extend effort || space needs.
Development Plan (ReCALC) formed ' programs, new Stakeholder
space meetings &
community
charettes,
\
UMASS Select Board
Gerontology prioritizes ReCALC, RECALC & COA support
Institute awards ARPA funds Symonds
Community for feasibility, Way
Needs schematic design PBC recommends
Assessment Symonds Way
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i}/ Schematic Design Process

Schematic Design Process: Input & Feedback
A

SITE

SELECTION
Oct-Nov 2024

&

Permanent Building Committee Town of Reading Town of Reading
*  Design/Stakeholder *  Executive *  Departmental Reviews
. Sustginability e Operations * Fire
. Outreach : . *  BurbankIce Arena
e Communications ' . *  Elder & Human Services e Police
e Councilon Aging . .
. *  Recreation * Conservation
*  PublicForums * \eterans Services * Health Other
* lunch&Leam L * Killam SBC/OPM
* Engineering +  Edge Sports
*  Planning
*  Public Works
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(i) Schematic Design Process

OVER 50 SCHEMATIC PHASE
MEETINGS

13 PUBLIC MEETINGS




{it)) Public Engagement

Email Input
Email us at RECAL @readingma.gov.

Website

RECAL

Social Media

READING CENTER
FOR ACTIVE LIVING

Press Articles

The Reading Post

Video
ReCAL PROJECT

Suggestion box

SUGGESTIONS

Households in Reading with a person
ged 60 or older.

» <) PSS

Town News Flash M

Community Television

Automatic Updates

Notifications

Newsletters

PLEASANTRIES

RECAL

Reading Center
for Active Livin

Design & Use
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The lobby it detigned ot the main
entry point, providing information and
resources of the front desk to ossist
with navigation of the facibty

The lounge provides
comfortable space foe
relaxotion, socializing, ond for
infoemal gatherags with o cosual
' atmesphere for wisiters.

The Gome Rocen ond Card Room ore
designed for recreation ond sociol
interaction. These spoces offer o
voriety of games and activities,
-8 promating treadly competition and
opportunities 10 connect with others.
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i/ Project Vision

VISION STATEMENT: The Reading Center for = MISSION STATEMENT: The Town of Reading created multiple
Active Living (ReCAL) will be a community  guiding principles for the Center for Active Living in order to
asset, designed to support the Mission provide an inclusive, welcoming, and supportive space that
Statements of Elder & Human Services, meets the interests and needs of the growing 60+ population.
Recreation and Veterans Divisions. ReCAL The Reading Center for Active Living embraces a dynamic
seeks to foster health and wellness by  approach promoting growth and healthy aging by enhancing
promoting social interaction, strengthening the social, cognitive, and physical lives of our senior
the community, and providing a point of  population. RECAL will also provide additional indoor
access to programs and services for all ages. recreational space for all age groups.

|Elder & Human Services Veterans Services Recreation,

Reading Center for Active Living
T




i@ Project Goals

GUIDING PRINCIPLES:
1. RECAL will be age-friendly and welcoming to everyone.

2. The design will include a senior hub with designated spaces to support the full range of programs and
services to meet the growing needs of Reading’s age 60+ residents offering full day, weekend, and evening hours.

3. RECAL will include designated space for recreation and veterans’ offices and shared spaces to provide
recreational and/or community-building opportunities for all ages.

4. The Center will ensure safety and accessibility both inside and outside the facility through thoughtful design
and operation.

5. The Center will promote social equality and maximize access to programs and services to all members of the
community.

6. The facility will be environmentally conscious, strive to be carbon neutral, and will leave a legacy of
responsible design and operation

Thoughtfully Bridging Generations
T - A




“Social connection— the structure, function, and quality of our

Our Epidemic relationships with others—is a critical and underappreciated contributor
of Loneliness to individual and population health, community safety,
and Isolation 2023 resilience, and prosperity.”
fhelu.s. Surgeon Generals Advisoryon he “The lack of social connection can have significant economic costs to
Healing Effects of Social Connection and Communit

- Y ; individuals, communities, and society. Social isolation among older

adults alone accounts for an estimated S6.7 billion in excess Medicare
spending annually...

“...loneliness and isolation are associated with lower academic
Achievement, worse performance at work. In the U.S., stress-related
absenteeism attributed to loneliness costs employers an estimated S154
billion annually.”

“The impact of social connection not only affects individuals, but also
the communities they live in.”

https://www.hhs.gov/sites/default/files/surgeon-general-social-connection-advisory.pdf




Lacking social connection
is as dangerous as smoking
up to 15 cigarettes a day.

No effect

Lacking
I o, ial Connection

Smoking up to 15 cigarettes daily
Drinking 6 alcoholic drinks daily
Physical inactivity

Obesity

Air pollution

1 02 03 04 05 06 07 08
Mortality Comparison: Odds (InOR)

The Six Pillars to Advance

Social Connection

Pillar 1

Strengthen Social Infrastructure
in Local Communities

* Design the built environment to promote social connection
» Establish and scale community connection programs

* Invest in local institutions that bring people together

Build Environment for Social Connection



i/ Project Impact

The NEW Reading Center for Active Living is more than just a construction Project. It is a
commitment to our town to offer programs and services that are very much valued and needed.

We have over 9,000 individuals/families participating in community programs/events and utilizing
vital social services and resources offered within the Community Services Department

Other Centers have seen a 70%-110% increase in participation when opening their new facilities.
This translates into 58% - 72% of the total population of Reading who will use this building or access
resources.

With the rising demand for services evidenced as well as a rapidly growing 60+ community, this
project ensures that all members in the Town of Reading have access to the resources, facilities and
community connection they need to thrive.

By placing Elder & Human Services, Recreation and Veterans at the heart of a modern, accessible
and inclusive community hub, we create a space that not only meets immediate needs but also
fosters long-term growth, collaboration and integration. This project is a crucial investment for a
successful and happy shared future.




Site Plan

Design Update
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Desigh Update View From Ice Rink
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Desigh Update View from Parking Area

“"I l»m i l'

B
' w

Turner & Townsend
Heery




View of Senior Patio
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View of Second Floor Deck
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% Design Update Ground Floor Renderings

\’0“‘N

.

Entrance Lobby
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Ground Floor Renderings

Senior Lounge Senior Cafe
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Design Update Ground Floor Renderings
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Game Room Multi Purpose Room
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Ground Floor Renderings

Gymnasium
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i | Construction Project Costs
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') Construction Project Costs What most

Unit Costs will notice =
Buibding ¢ ; ~10% of
. Built in Furnishings, uiaing components
Site|Components N ~ 1.8% Moveable Furnitdre, Tochnology, costs
Buidling Equipment, 2.2%

,_1 4% - Foundations, 6.0%

___Structure, 9.9%
P Roof, 4.3%
\Exterior Walls, Doors
& Windows, 18.6%
»  Interior Walls, Doors
& Windows, 9.3%

| \_Stairs, 0.8%
Elevator, 1.1%

Landscaping, 9.1% Site Preparation and 1.7% \
\ Earthwork, 20.6%

Interior Finishes
(Walls, Floors,
Ceilings), 6.3%
Electrical, 12.9%
_\
Fire Protection, 2.3%_\

HVAC, 14.8%

TN

Site Furnishings,

1.7% N v

Finishes Finishes

H V)
Site Utilities, 40.1% Plumbing, 6.7% "G

Roadways & Parking,
__L 28.6%
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(i@ Construction Project Costs

Total Construction Costs

GC Profit
Permit Fees

Bonds & Insurance
General Requirements
General Conditions

Subcontract Totals
(Unit Costs)

\ 4 vV Vv

\ 4

\ 4

A\ 4
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(li§/ Construction Project Costs

Estimated Construction Costs

v

+ Annual Escalation
+ Design Contingency

v
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il Construction Project Costs

Total Project Costs

Contingency

Misc

Management Fees

Design Fees

Total Estimated
Construction Costs

Total Estimated Project Costs
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i) Comparative Project Cost Data

Total Project Costs

Complicated High End
Site

Constructed

Construction Large New
Cost Facility Construction

$40M
Small Constructed Project

Facility in 2001 Cost Estimated

Simple Cost
Site

SIGNIFISsT VAF
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Comparative Project Cost Data

Wilm

Wel

North An

Fali

Nee

Rar

Ar
Marlbc

Newton

Brockton

Without Accounting for Gym With Gym

Escalated Project Cost for similar Building Types

Doesn’t account for site differences, level of building design or energy performance

Try to account for similar building sizes
$640/sf - $988/sf (Renovation only — lower costs pre COVID)
$666/sf - $1406/sf (New only — lower costs pre COVID)
INCLUDE ONLY POST COVID CONSTRUCTION COSTS AND BUILDING CODES
$870/sf - $1364/sf (New only POST COVID)
USE SIMILAR BUILDING SIZES

$870/sf — $1,227/sf

(Doesn’t account for site differences or level of building design)
ReCAL site costs will likely put the project toward the higher range

28,000 SF Building
Probable Project Cost: $26.8M - $34.4M

CUiiniaiiiy \ou i,
89,000 25,000 0.28 Feb-25 $14.8 $16.5 $660 18+, Youth) Yes 0 58,000 $27.5 $474

105,000 14,000 0.13 Nov-24 $10.2 $11.5 $819 Senior (60+) No 0 - - - only
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Political Natural Global

Changes Disasters Events
(tariffs) (fires) (COVID)

Inflation
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Skilled labour shortages

Excessive materials lead-in times

Rising costs of construction

Difficulties accessing credit

Lack of confidence in the market to invest in new projects

The market is oversupplied. eg. too many vacant apartments and office space
Difficult contractual and legal conditions

Economic instability

Political instability

Government red tape, bureaucracy. delayed approvals

Institutional instability

Increasing contractor insolvency

Net-zero commitments

Low workplace productivity, inefficient and outdated work practices

Too many contractors chasing too few projects

ional Cost Trends

Labor Building Local

Availability Programs Legislation

B Little impact [ Fairimpact [ Mediumimpact W Largeimpact [l Major impact

00 200 400 600 800 1000
(%)
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Comparative Project Cost Data

E Turner & Townsend Introduction Global economic outlook Global construction cost performance Regional insights and data Methodology Contact

International
construction market
survey

Explore >

Key highlights

55 o2

markets are warm or hot markets are set to warm up markets are expecting lower
construction cost inflation
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; Next Steps

*  02/18 Select Board Update

*  01/31 Rough Estimates Complete «  02/11 Draft Budget Complete «  03/04 Select Board Vote
(02/07 Reconciled Estimates Complete «  (02/24Final Budget Complete e 03/05 Finance Committee Update
*  02/17 Updated Estimates Complete «  03/12 Finance Committee Vote

*  01/31 Design Comments Complete *  05/01 Special Town Meeting

*  02/14 Design Responses Complete *  05/05 Special Town Meeting

*  05/13 Special Town Vote
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' Next Steps Coffee
= Public Outreach & Chat

March 27
2025

PUBLIC

FORUM #1 »

December 17 2024
Project History, Facility Programs, Design, Killa.m, ReCAL
ReCALC, Design, Design, Lunch & Project Budget,  Projects, Tax
Reading Capital Comparable . Tax Impacts Impacts Add.

Projects Costs
January 30 Outreach
2025 April 2025
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THANK YOU!
Q&A




