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• NEED: The Reading Center for Active Living is a NEED 
supported by data provided by professional consultants 
and 10+ years of exploration.

• IMPACT¹: Serve the growing 60+ population: 20% in 
2010, 26% 2020, 28.6% 2024, 30% 2030.

• SPACE: Reaching more members of our 60+ population 
requires we create better accessible and inclusive 
spaces acknowledging that individuals will have a 
varying degree of interests and physical capabilities.

Prioritizing a Vulnerable Population 
Age 60+

1 Community Engagement and Planning Report, ReCal, December 2022

Reading Center for Active Living Committee Summary
--



Unable to Meet the Growing Age 60+ Community Needs

Reading Center for Active Living Committee update
Pleasant Street Center: 

Non-Dividable Multi-
Purpose Room (700 Sq. ft.)

Tight Kitchen

Game Rooms (in 
basement) Too small

Office in the Hallway

Waiting Areas in HallwaysNurse & Senior. Case Worker Office 
(no privacy or one-on-one space)

Art/Lunch/Meeting Room
(no dedicated storage)

Registration in 
Stairwell

Computer Room 
(in basement)



Project Vision
VISION STATEMENT: The Reading Center for 
Active Living (ReCAL) will be a community 
asset, designed to support the Mission 
Statements of Elder & Human Services, 
Recreation and Veterans Divisions. ReCAL 
seeks to foster health and wellness by 
promoting social interaction, strengthening 
the community, and providing a point of 
access to programs and services for all ages. 

MISSION STATEMENT: The Town of Reading created multiple 
guiding principles for the Center for Active Living in order to 
provide an inclusive, welcoming, and supportive space that 
meets the interests and needs of the growing 60+ population. 
The Reading Center for Active Living embraces a dynamic 
approach promoting growth and healthy aging by enhancing 
the social, cognitive, and physical lives of our senior 
population. RECAL will also provide additional indoor 
recreational space for all age groups.

Elder & Human Services Veterans Services Recreation

Reading Center for Active Living
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Project Impact
“Social connection— the structure, function, and quality of our 
relationships with others—is a critical and underappreciated contributor 
to individual and population health, community safety, 
resilience, and prosperity.”

https://www.hhs.gov/sites/default/files/surgeon-general-social-connection-advisory.pdf

“The lack of social connection can have significant economic costs to 
individuals, communities, and society. Social isolation among older 
adults alone accounts for an estimated $6.7 billion in excess Medicare 
spending annually…

“…loneliness and isolation are associated with lower academic 
Achievement, worse performance at work. In the U.S., stress-related 
absenteeism attributed to loneliness costs employers an estimated $154 
billion annually.”

“The impact of social connection not only affects individuals, but also 
the communities they live in.”
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Project Impact

Build Environment for Social Connection



Step 3: Analysis
Information was collected for each 
site including zoning, 
environmental, a site plan  and a 
cost estimate

An evaluation sheet was developed 
for the sites to create an objective 
analytical process



Reading Center for Active Living Committee update
Programming a Solution
Finding the Right Location

6 Sites Considered
Top 3 Studied Closely
Unanimous Results

ReCALC

2. Oakland Road
3. Pleasant Street

2. Oakland Road
3. Pleasant Street

BH+A
1. Symonds Way
2. Oakland Road
3. Pleasant Street

PBC
1. Symonds Way
2. Oakland Road
3. Pleasant Street

“(Symonds Way) ranks the 
highest in terms of value 
between the three 
locations.“

ReCALC   COA      ALL      BH+A                   PBC

5-0 Vote for Symonds Way



Community Resource Area
PICKLEBALL COURTS
are separate project.

Site Plan

Ice Arena
existing.

Athletic 
Fields

existing.

Center for 
Active Living

2 levels 
28,380 SF

15 Acres of Town 
Owned Land



Design Update View From Ice Rink



Design Update View from Parking Area



Design Update View of Senior Patio



Design Update View of Second Floor Deck

Potential 
for future 

solar 
array.

Outdoor 
Spaces



Design Update Floor Plans

Second Floor Ground Floor

Entrance 
from Parking 
Area

Emergency Shelter (kitchen, 
shower, generator)

Conference 
Rooms

Recreation
Veterans 
Services
Offices

Elder & 
Human 
Services
Offices

Space for public 
events & voting



Design Update Ground Floor Renderings

Entrance

Reception Multi 
Purpose 
Room

Program Guide

Second Floor Access

Reception To Senior Lounge

Program Guide

Lobby



Senior Hub Ground Floor Renderings

Senior Lounge Senior Cafe



Design Update Ground Floor Renderings

Game Room Multi Purpose Room



Design Update Ground Floor Renderings

Gymnasium 
with Walking 
Track



Project Costs
Total Project Costs Development

Feasibility Study $28.3M - $29.4M
26,300 SF , construction start 2025 ,$2.6M contingency

Feasibility Study $32.6M - $33.8M (adjusted)
28,380 SF, construction start 2026, $3.6M contingency

Neighboring Communities $26.8M - $34.4M
Project Goal <$30M
Project Budget $27.9M



Project Costs
Total Project Costs Development

Project Budget $27.9M
Cost conscientious design – Ongoing effort
I. Comparative analysis of materials
II. Return on Investment (ROI)
III. What is really needed/rightsizing
IV. Design efficiency/synergy through multiple uses/shared spaces
V. Tighten schedule to reduce inflation impacts

Responsible financial planning
I. Multiple cost estimates
II. Detailed Project Budget
III. Built in Contingencies



$27,900,000
i. All anticipated project costs
ii. Design and pricing contingency 10% ($1.6M)
iii.Inflation amounts 5.5% ($1.1M)
iv.Construction contingency 5% ($1.1M)
v. Owner’s contingency 3.2% ($0.9M)

Includes:
i. Range Road Improvements & 2nd 

Parking lot entrance
ii. Full Building Propane Generator
iii.Triple pane windows
iv.Stone Dust Trail



Public Engagement

Website

Video Forums

Flyers

Email Input

Suggestion box

Press Articles

NewslettersSocial Media

Community Television
Automatic  Updates

Town News Flash



PUBLIC 
FORUM #1
December 17 2024

PUBLIC 
FORUM #2

January 28 2025

PUBLIC 
FORUM #3

March 25 2025

Lunch & 
Learn
January 30 

2025

Coffee 
& Chat

March 27 
2025

Project History, 
ReCALC, Design,
Reading Capital 

Projects

Public Engagement
Public Outreach

PUBLIC 
FORUM #4

April 2025

Add. 
Outreach

April 2025

Facility Programs, 
Design,

Comparable 
Costs

Design,
Project Budget, 

Tax Impacts

Killam, ReCAL 
Projects, Tax 

Impacts



Next Steps

COST 
ESTIMATING

DESIGN 
REVIEW

BUDGET 
DEVELOPMENT APPROVALS

• 02/18 Select Board Update
• 03/04 Select Board Vote
• 03/05 Finance Committee Update
• 03/12 Finance Committee Vote
• 05/01 Special Town Meeting
• 05/05 Special Town Meeting
• 05/13 Special Town Vote



THANK YOU!
Q&A


