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/ Project History

Schematic Drawings
Costing
Town Meeting &

Metropolitan Area Reading Centerfor ~ UMASS new ReCALC Select Board BH+A Feasibility Community Votes
Planning Council Active  study, details ~ Recommendations&  Study: program and
(MAPC) Economic Living Committee | need for Extend effort || space needs.
Development Plan (ReCALC) formed ' programs, new Stakeholder
space meetings &
community
charettes,
\
UMASS Select Board
Gerontology prioritizes ReCALC, RECALC & COA support
Institute awards ARPA funds Symonds
Community for feasibility, Way
Needs schematic design PBC recommends
Assessment Symonds Way
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0 Years of Planning
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! PI‘tOI‘ItIZIng a Vulnerable Population
Age 60+

* NEED: The Reading Center for Active Living is 2 NEED
supported by data provided by professional consultants
and 10+ years of exploration.

* IMPACT!: Serve the growing 60+ population: 20% in
2010, 26% 2020, 28.6% 2024, 30% 2030.

* SPACE: Reaching more members of our 60+ population
requires we create better accessible and inclusive
spaces acknowledging that individuals will have a
varying degree of interests and physical capabilities.

1 Community Engagement and Planning Report, ReCal, December 2022
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Reading Center for Active Living Committee update

Pleasant Street Center:
Unable to Meet the Growmg Age 60+ Communlty Needs

Non-Dividable Multi- Art/Lunch/Meeting Room Office in the Hallway Registration in
Purpose Room (700 Sq. ft.) (no dedicated storage) Stairwell

Game Rooms (in Computer Room
basement) Too small (in basement)
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Nurse & Senior. Case Worker Office Waiting Areas in Hallways
(no privacy or one-on-one space)




i/ Project Vision

VISION STATEMENT: The Reading Center for = MISSION STATEMENT: The Town of Reading created multiple
Active Living (ReCAL) will be a community  guiding principles for the Center for Active Living in order to
asset, designed to support the Mission provide an inclusive, welcoming, and supportive space that
Statements of Elder & Human Services, meets the interests and needs of the growing 60+ population.
Recreation and Veterans Divisions. ReCAL The Reading Center for Active Living embraces a dynamic
seeks to foster health and wellness by  approach promoting growth and healthy aging by enhancing
promoting social interaction, strengthening the social, cognitive, and physical lives of our senior
the community, and providing a point of  population. RECAL will also provide additional indoor
access to programs and services for all ages. recreational space for all age groups.

|Elder & Human Services Veterans Services Recreation,

Reading Center for Active Living
- bhval|®[RyEem




(¥ | Project Impact

“Social connection— the structure, function, and quality of our

Our Epidemic relationships with others—is a critical and underappreciated contributor
of Loneliness to individual and population health, community safety,
and Isolation 2023 resilience, and prosperity.”
The U, Surgeon General Advisory o the “The lack of social connection can have significant economic costs to
Healing Effects of Social Connection and Communit

- Y ,» individuals, communities, and society. Social isolation among older

adults alone accounts for an estimated S6.7 billion in excess Medicare
spending annually...

“...loneliness and isolation are associated with lower academic
Achievement, worse performance at work. In the U.S., stress-related
absenteeism attributed to loneliness costs employers an estimated S154
billion annually.”

“The impact of social connection not only affects individuals, but also
the communities they live in.”

https://www.hhs.gov/sites/default/files/surgeon-general-social-connection-advisory.pdf
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Project Impact

7R % Office of the
5 U.S. Surgeon General

Lacking social connection
is as dangerous as smoking
up to 15 cigarettes a day.

The Six Pillars to Advance

Social Connection

No effect Confidence intervals

Lacking
I o, ial Connection

Smoking up to 15 cigarettes daily
Drinking 6 alcoholic drinks daily

Physical inactivity

. Pillar 1
Obesity

Air pollution Strengthen Social Infrastructure
in Local Communities

0.4 5 06 07
Mortality Comparison: Odds (InOR)

* Design the built environment to promote social connection

» Establish and scale community connection programs

Afs Office ofth * Invest in local institutions that bring people together

LA U.S. Surgeon General

Build Environment for Social Connection
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Step 3

Analysis

Site Data Matrix

Site Ranking Worksheet
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Information was collected for each
site including zoning,
environmental, a site plan and a
cost estimate

An evaluation sheet was developed
for the sites to create an objective
analytical process
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Reading Center for Active Living Committee update

Programming a Solution g Sjtes Considered

Finding the Right Location Top 3 Studied Closely
ReCALC COA ALL BH+A PBC Unanimous Resu|tS

RECALC coa ALL BHeA PBC
Average Average Average Aveesge
Average Weighted % of Max | Average Weighted % of Max | Average Weighted % of Max [ Average Weightsd % of Max Aversge Weighted % of Max
Score | Scom  Scom  Score | Scow  Scom Score Score  Score  Score
[Pleasant Pleasant
aroa of e site 29 43 % | 3 49 % | 30 45 % | 20 30 fares of the s 29 43 2%
mpact on aduters. 39 58 % 36 54 ¥% 36 54 6% 30 45 rpect on ebulers 449 82 A% e B H +A
[vaffe condbons 54 82 54%

jrafic condtions. 47 47 ams 55 55 5% 81 s1 51% L @0
[parting quantty 27 4 Foe 48 Al 8% 39 58 % 0 0 jparking quantty k8] A7 %

2%
0%
%
2%
Jlocation of parking 1A 17 me 71 71 % 12 72 % 85 85 85% 1028000 ¢f pating 67 &7 1%
wetandsSoodpans. 17 77 89 89 % 84 84 a% | 00 00 100% (watlantatizocplars &7 a7 a% ylllon S a 1 S m nd W
ste construction cost 4 e 54 &1 s% | 49 74 % | 70 w05 0% fste consructen cost 61 92 6% ¢ . y O S ay
0%
5%
10%
0%
5%

™
a%
Jopecational costs 50 50 % 54 54 £ 52 52 2% 30 30 iepeatoral costy 43 2 a%
s gen use 34 34 ux | ss  s5 % | 44 a4 uax |75 75 Tub-gen e 9 13 am
ouscoor acttes 23 23 2% | 28 28 % | 26 26 w% | 10 10 utrer sctvses 1818w a a n Oa
sustainabity impact 4 41 % 35 35 % 39 39 9% &0 @0 sustairabdy mpact a7 23 % . . a a n Oa
Jsenior canter 51 17 S1% | 48 Al 4% | 49 74 4w | 40 60 40% [senice center 35 S8
Total Score E] ©w W% | ® ™ &% | & W % | % [ Total Score b 7 % 3 PI t S t t
e e . Fl€asant >tree 3. Pleasant Street
area of e site 74 14 4% 59 88 % 69 103 6% 70 105 0% farea of the sha 60 90 6%
pact on stutiers 34 st wx |39 ss x| 39 ss  dem | 35 s3 3w mpact on sbuters 0 80 am
raffc condters s1 s1 s1% | 49 49 o | s 51 s1% | 80 80 0% |vafme condbons 43 2 W%
partinr; quantty 73 w09 7% | 80 120 eo% | 78 17 7e% | 95 143 es% jparking quantey 72 w08 M%
locasion of parking L] a Lo 85 a5 % 84 84 % 80 80 80% 02800 ¢f parking 68 68 68%
wetands Soodplans 0 70 % | 64 64 o% | €8 €8 eo% | 95 95 % [wetianéscopiars 0 0 W% C OA TT H
ste corstructon cost 39 58 wx% | 48 69 x| 41 e2 4w | 30 45 a0% 'ste corsrucsen cost 53 80 5%
operasonal costs 61 &1 6% | 65 65 6% | 65 65 esw | 15 15 7w aporanoral costs 61 31 6%
mutsgon use a1 at a% | 68 68 e | 75 75 % | 80 60 60% ub-gen e 81 122 8% o
ovrsoce acsvrses 63 63 e | 55 85 sx% | so  s9  sx | 50 50 som foutdaar actvaes 60 60 6% 1 mon S Wa S mon S Wa ran S t e
ssstacabity mpact 57 87 5™ | &1 61 6% | 60 60 6% | 8s 85 5% sustairabity mpect 60 30 6% °
|senice canter 76 a4 7ew | 73 100 7% | 76 114 7e% | 85 128 8% psenicr cener 63 95 6%
Total Score ™ o % | ® 6% | 1 o o% | 100 6% Total Score " I 2 O kI d R d h- h . f |
s oyt . Uakilan Oa Ighest In terms of value
larea of 9 site 89 133 % 89 133 % 89 134 % 85 128 5% jarea of the sha 84 21 8%
vpact on stutiers a1 122 81% 71 107 % 7 16 m% 90 135 90% Tpact on sbulers. 78 "3 6%
e E A A A bl 3. Pleasant Street between the three
parking quantty 87 131 &% | 86 120 ee% | 88 132 % | 90 135 0% [parking quantty 87 no A% .
location of parking 70 0 % | 78 78 % | 15 5 ™ | s 75 % Jocetion of parkisg 63 83 6%
westarcisSoodpians 39 39 % | 48 48 % | as a“ wy | 45 45 5% [watlansstizocplars 4 4t 1% . o
ste consiruction cost 51 14 s1% | s1 17 5% | st 7 % | S0 5 50% jste corsructen cost 61 92 61% Iocatlons
opeeascnal costs 69 69 e | 61 &1 6% [ 66 66 6% | 80 80  80% jeoemtcasi co 66 33 u% .
s gen use 63 63 e | s4 s4  s% | 59 s son | 55 55 5% oul-gen we 58 &1 S
oursoor actvies 89 a9 o | 86 86 ee% | 89 89 eex | 90 90  so% [outdoor actiles 81 &1 %
sustainabity impact 70 70 7% | €8 (] &% | 69 89 6% | 80 80 80% [sustairabilty mpect 58 8 Se%
senice center 81 122 s | 81 122 e | 82 123 g% | 100 150 100% jpencroener | 80 120 0% |
Total Score 18 T | ® 12 To% | 85 105 2% | 2 i 7% Tetal Score 00 e 1 S monds Wa
Score Subjective Scoce . y y
Peasart s9 59 2 | 88 88 % | 72 72 3w | 50 s0o 2% Passent 08 N5 Sw
Oukian 1o 10 % | 18 ms s | ns  ns  osew | 125 125 e [Oskiend 24 24 o
- S Heem - Jakland ho4d 5-0 Vote for Symonds Wa
Final Score - Pleasant 0 @ x| e w0 |« n 6 o [Flast Soase - Phasent REN T % y y
Final Scors - Oakiand 7 e oex | 8 1 em | 8w e | o m ew ——— LI 3. Pleasa nt Street
Final Scors - Symonds 9 119 7w | 100 19 72w | 101 120 7an | 109 129 7w ffinel Score - Symends D112 %
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Athletic Site Plan
Fields

MASTER PLAN LEGEND o <5 o o SO TR Tl . existing®:

Community Resource Area

PICKLEBALL COURTS
are separate project.

NEW CENTER FOR ACTIVE LIVING BUILDING

N W CKlEBAll COURTS 7 TOTAL COURTS

NEW PARKING
TOTAL NEW

PICKLEBALL WAITING/VIEWING AREA 3 =G VAR \ 3 4 s l
NEW WETLAND BOARDWALK 4 . b ¢ - Ce Arena =
: R » 5
B ¥ X
RANGE ROAD EXPANSION TO FUTURE : : .
PICKLEBALL COURTS PROJECT \ 4 eX|S Ing
NEW OUTDOOR FITNESS AREA ‘ % . /
NEW OUTDOOR PATIO AREAS : : «2” < o _
\COUSTIC FENCE AT SOUTHERN PATIO AREA l 2 . 7
= .

NEW ROAD CONNECTION
AT BURBANK ICE ARENA PARKING

100, WETUAND 8P g

WA \

EXISTING WETLAND

35" WETLAND BUFFER

» WEILAND EDGE

15 Acres of Town

ity Owned Land
1/2%/25))

e
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Desigh Update View From Ice Rink

Turner & Townsend
Heery



Desigh Update View from Parking Area
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View of Senior Patio
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View of Second Floor Deck

Outdoor
Spaces
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Ground Floor Renderings

.

Entrance Lobby
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4% Senior Hub Ground Floor Renderings

Senior Lounge Senior Cafe
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Design Update Ground Floor Renderings

\\‘\_'. / /
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Game Room Multi Purpose Room
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é Design Update Ground Floor Renderings

Gymnasium
with Walking
Track
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= Total Project Costs Development

Feasibility Study $28.3M - $29.4M

26,300 SF, construction start 2025 ,$2.6M contingency

Feasibility Study $32.6M - $33.8M (adjusted)

28,380 SF, construction start 2026, $3.6M contingency

Neighboring Communities $26.8M - $34.4M
Project Goal <$30M
Project Budget $27.9M
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4ig') Project Costs

N Gg ;@/
N Total Project Costs Development

Project Budget $27.9M

Cost conscientious desigh — Ongoing effort

I. Comparative analysis of materials

Il. Return onlnvestment (ROI)

lll. What is really needed/rightsizing

IV. Design efficiency/synergy through multiple uses/shared spaces
V. Tighten schedule to reduce inflation impacts

Responsible financial planning
I. Multiple cost estimates

ll. Detailed Project Budget

lll. Builtin Contingencies
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Total Project Budget
Project Reading Center for Active Living
Date: Fedvuary 13, 2005

s Method

ructicn

Soft Costs & Owner Co les

[OPM bee

Design Fee

[ Owner Fees

Ownar Conmagency
Coastruction Contiegency
Lans Acquisaar

e Fees

Sustanatiby Crests

LegaRecordng Fe
Advestising & B

%on Phato D

sy paid ty

$5.072,033 18%
$1235000 S6%

000 9.2%

22156533 9.8%
894,135 3%
$1.097.398 50%

$304.5

[ Construction Costs

Base Comstruction

Ruddng
Design & Pricing Contingeecy

CM Continges

Genesal Conditons

General Requicamasts
Boed & bramancr
Perrmit Fees

Prote,

Construcson Couts befors Escaase

Escatation

Atemanes

|Owner Construction Costs

$21,947,957 96.1%|

Tot:

Profect Cost per SF

$27,900,000

, i. All anticipated project costs
B ii. Design and pricing contingency 10% ($1.6M)
iii.Inflation amounts 5.5% ($1.1M)
iv.Construction contingency 5% ($1.1M)
v. Owner’s contingency 3.2% ($0.9M)

" of Project Cost

Comstruction Cast

CO Estmane

GC « Trade Progusiifeation

Anowance

ReCAL Cash Flow Projection

% of Comstruction Cost
oject Cost /
uction Cost

aatr. $. No bl permit §

Tra%: permits in Save

Includes:
i. Range Road Improvements & 2"
Parking lot entrance

BH1eA Test Peguiements

-

ReCAL Cash Flow Projection
TOTAL $27,900,000 oo . .
. nn25  $144,800 Aug26 $1280348 0127 $18.400
e 2 Jl25  $158,000 Sep26 $1280348  Nov2? $18.400 II. Full. Bl.“l.dlng Propane Generator
RN L oo $178,000 Oct26 $1.270348  Dec27 $17,400
Sep25  $178,000 Nov-26 $1380383  Jan2B  $8,435 cee . .
Oct-25  $178,000 Dec-26 $1,380,383  Feb-28  $8,400 I I I Trl le a n e WI n d OWS
Now-25  $178,000 lan27 $1896543 Ma28  $8,400 . p p
Dec-25  $178,000 Fob27 $16104 Apr28  $8,400
Jan26  $368,098 Mar27  $1610,4 Myy28  $8,400 o .
Feb-26 $368,098 Apr27 $1610483  Kn28  $6,900 IV Sto n e D u St Tra I l
Mar26  $788,202 May-27  $1610,453 l-28  $6,900 .
S A28 $025244 Wn27 $1460279  AUg28  $6,900
pirdelwbtarades s May-26  $930244 W27 $1480279  Sep28  $6.900
Jn-26 $1,284,744 Avg27 $1390383  Oct28  $6,900
Jl-26 $1,280,348 Sep27 $1390,383  Nov2s 0

Fiber install & backenanges.

Page o1
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(4@ Public Engagement

Community Television
Automatic Updates
Emad Input Town News Flash W
1 - N t-fo t.
Email us at RECAL@readingma.gov. otifications
Website
RECAL B e Social Media —
READING CENTER 5 ewsletters
FOR ACTIVE LIVING

Press Articles

3 " . RECAL

Bailg Times Chronicle R ot \
The Reading Post =z
Video

esings vt g0 Jamary 2025
PLEASANTRIES

The lobby it detigned ot the main
entry point, providing information and
resources of the front desk to ossist

ReCAL PROJECT

comfertable spoce for
. relaxotion, socializing, and for
infoemol gatherings with o cosual

' atmosphere for visitors.

The Game Room and Card Room are
designed for recreation ond sociol
interaction. These spoces offer o
voriety of games and activities,
promating treadly competition and
Households in Reading with a person
ged 60 or older.

opportunities 1o connect with others.

i READING
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&%) Public Engagement Coffee
* Public Outreach & Chat

March 27
2025

PUBLIC

FORUM #1 »

December 17 2024

Project History, Facility Programs, Design, Killam, ReCAL
ReCALC, Design, Design, Lunch & Project Budget, Projects, Tax
Reading Capital Comparable Tax Impacts Impacts Add.
Projects Costs Learn

January 30 Outreach
2025 April 2025
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Next Steps
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*  02/18 Select Board Update

* (03/04 Select Board Vote

*  (03/05 Finance Committee Update
e 03/12 Finance Committee Vote
05/01 Special Town Meeting

*  05/05 Special Town Meeting

*  05/13 Special Town Vote
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THANK YOU!
Q&A




