
Downtown Parking Changes
Upper Haven (CVS) and Brande Court Lots

UPDATE ON PROGRESS, TIMELINE, and COMMUNICATIONS

JUNE 2023



June July August September

Kiosks Installed in Lots

Police Department 

Enforcement Contract  & 

Logistics

Senior Lunch N’ Learn

Outreach & Communications 

for New Lots +

Installation of Signage at 

Lots

Ongoing Outreach +

Digital Learning with Seniors

New Parking Format Comes On-

Line + Enforcement Begins

• Kiosks installed, 
communications continue

• Lunch N Learn, June 29th, at 
the Pleasant Street Center

• Informational session 
on “how-to” of using 
the kiosks and/or the 
smart phone app

• Parking enforcement 
contract completed with IPS 
and completion of Police 
Department preparation 
with new police 
enforcement officer

• Parking payment structure 
completed internally with 
Reading financial 
departments and Reading 
Police Department

• During July, extensive 
outreach to businesses 
regarding employee parking 
will occur

• 1:1 meetings with 
Economic Development 
Director

• In person flyering of 
businesses

• Use of Facebook groups, 
social media platforms, and 
additional informational 
platforms to notify the public 
of changes at these lots

• Installation of new signage 

at lots, signifying how to use 

the pay-by phone smart app 

and explanation of new 

regulations

• Ongoing outreach via flyering of 
parked cars at Upper Haven and 
Brande Court lots

• Outreach across social media 
platforms

• Reverse 911 issued two weeks 

ahead of September 1st start 

date for kiosks

• Digital Learning session with 

Seniors at the Pleasant Street 

Center on August 24th

• Two-week grace period of 

Issuing of informational tickets 
and handing out two pagers with 
FAQs and parking map

• Information for the 
Economic Development 
Director’s contact will be 
provided in order to field 
questions and concerns 
related to new parking 
formats/kiosks
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Employee Parking is 
Highlighted in Blue


